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Enterprise Risk Assessment
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Risk Identification
A risk is uncertainty, caused by internal and/or external factors with the potential to impact, either positively or negatively, the U of I Systems ability to achieve its strategic objectives. 
Cross Enterprise Risk Center(s):  (Check all that apply)
Risk Profile: Risk Score = Likelihood x Impact (refer to the table below for scoring definitions)
Likelihood of Risk Materializing (select value 5 - None): 
Impact of Risk (select value 5 - None):
Financial
Reputational
Risk Key - Numeric Value
5
4
3
2
1
Impact
Greater than $50 Million or
Extreme reputational 
$25 Million to $49 Million or 
High reputational  
$6 Million to $24 Million or Medium to Low reputational
$ 100,001 to $5 Million or Low to no reputational
Less than $100,000 or 
no reputational
Likelihood
Certain to occur
Likely
Probably will occur
Possible
May occur within the year
Unlikely
Not likely to occur within the year
Rare
Not likely to occur next 10 years
Control & Control Effectiveness (Use + and -  to add or remove rows) 
A Control is a process/policy or other mitigation strategy put in place 
Control Effectiveness:
Nearly Complete Effectiveness = Reduces impact/likelihood by greater than 75%
Partially Effective = Reduces impact/likelihood by 50%
Ineffective = Does not reduce impact/likelihood
Current Controls 
Current Control
Description
Control Effectiveness
Control Status
Control Owner
8.2.1.4029.1.523496.503679
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